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WHAT HAVE YOU TRIED? 


By Assoc, Prof. J, 8, Ufford 


Undoubtedly there is no single method of 
teaching which is the best one for all 
situations, The method used should be 
based on the class size, subject matter 
and on the knowledge of the subject which 
the student has previously gained, No 
one would consider, for example, deliver- 
ing a formal lecture to a class of one 
and an attempt to have a class discussion 
in a group of three hundred would obvious- 
ly lead to chaos, 


The lecturing technique is probably the 
most common method of teaching university 
classes = and to my way of thinking, the 
poorest, It was originally used because 
of the lack of books, The "lecturer" 
read and students copied into their note- 
books, Perhaps today the lecturer does 


ASSOC, PROF. J.R. UFFORD not actually read his lectures, but I 
suspect that quite a few come close to 
doing so, 


There can be no excuse for the teacher who prepares his 
lectures from the assigned class text, Presumably the students are 
able to read so why waste their time by reciting material which is 
readily available to them? In a situation like this the students often 
dispense with reading the text and who can blame them, However, more 
serious is the distorted information which the students gather, I 
rather think that most of us might be shocked and amazed to read notes 
taken from our lectures, 


lecturing, from an administrative viewpoint is the most 
economical way of teaching, particularly for large classes, It is my 
opinion that a course given to a large class, completely by lecturing 
is an utter waste of time and effort on everyone's part, With modern 
electronic devices the problem of voice projection has been solved but 
the problem of maintaining communication remains, In a large group 
there are too many distractions among the students to allow them to get 
the utmost from the lecture, It would take an exceptional speaker, of 
which there are all too few, to hold the attentions of three hundred 
or even one hundred students for a whole hour, 


What are some alternatives for large classes? There is pro= 
bably no satisfactory economical one, Instead of a large single class 
there is the alternative of having small sections of the course, This 
requires additional staff and this in turn raises the problem of finding 
the necessary number of instructors all of the same calibre so that all 
students receive the same treatment, Fair treatment of the students in 
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a course with a number of sections demand, that they write a common 
examination which should be corrected in such a way that all students 
receive the same treatment - more administrative headaches, 


There is another solution which is possibly a better one, 
The class could meet as a whole for lectures for about two thirds of 
the time available each week, For the remainder of the time the class 
could be divided into smaller sections for discussion, amplification 
and classification of material, The instructors in these sections 
would rotate from section to section in order for the students to be= 
come acquainted with various viewpoints and personalities, In this way 
the loss of personal contact between teacher and student which results 
from large classes can be overcome, The instructors in these small 
groups should be the best people available in the department and not 
junior instructors engaged specifically to handle these small sections, 


The other extreme teaching technique is the system of tutors 
used in the older British universities, No classes at all are held, 
A student is assigned to an individual instructor. The student is 
given assignments to prepare weekly and these are brought to the tutor, 
when completed, for criticism and discussion, This system is hardly 
an economical one and unless the tutor is a good one there are no part- 
icular advantages to it. A problem associated with the method is the 
obtaining of a sufficient number of satisfactory tutors, It would be 
feasible only for very small classes, 


In addition to these two extreme methods of teaching there 
are other possibilities which can be used in various fields, In 
addition to regular lectures by the instructor students can be assigned 
topics on which they prepare and deliver a lecture, Students who have 
taken part in such lectures are usually quite enthusiastic and they 
say that they learn a great deal about the topic on which they lecture, 
The disadvantage is that the students are not always good speakers; 
indeed, many of them have never spoken before a group of people prior 
to their lecture, 


A class without lectures can be held in two ways, The class 
as a whole is given a topic to prepare before the class session, The 
session then consists of either a discussion of the topic or students 
are required to answer questions on the topic and defend their answers, 
The second method is to have some of the students act as a panel and 
discuss some given topic, If time remains the class as a whole can 
then enter into the discussion, Students who prepare specific topics 
learn very much about the topic but there is always the danger that 
other phases of the subject may be neglected, 


Still another technique is to hold regular lectures for 
classes, and in addition to this students are given specific assign= 
ments on which to write essays, These assignments are based on material 
not specifically covered in lectures, These essays are graded and 
discussed with the students, In essence this combines the lecturing 
technique with the use of tutors, 


This article has not been intended as an exhaustive survey 
and analysis of the various ways of teaching, Its intention has been 
to review some of the possible methods which may be used, How many of 
these do you use? What others could you use? 
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GOVERNMENT GRANTS TO UNIVERSITIES 


It is encouraging to see the amount of interest which exists 
regarding the important subject of government grants to universities in 
Quebec, However, in reality there is little which is new since the 
late Prime Minister, Hon, Paul Sauve, made his original announcement of 
policy regarding this matter, 


From Ottawa a news item, appearing in local papers on January 
30th, states that this year's federal grants were now available, The 
article indicated that the amount allotted to Sir George Williams is 
just over $363,000.00, compared with $345,000,00 last year, This amount 
presumably will be added to the cumulative total of the past three 
years not held in trust by the Canadian Universities Foundation, Alto- 
gether, it adds up to a tidy sum, 


The fact that the amount allotted to this University does not 
greatly exceed that of last year, in spite of a rather marked increase 
in day division undergraduate enrollment, clearly indicates the fact 
that we are not the only institution which is growing in numbers, The 
detailed allottment of the federal grant by provinces has not yet been 
released, but it would not be surprising if the student per capita 
grant were lower in every province than it was last year because of 
increased numbers of eligible students, 


From Quebec a recent news item states that legislation now 
before the House will provide grants to Quebec's universities on the 
basis of $1.75 per head of population, If distributed on the same 
basis as the federal grant, this would mean an amount of sixteen and 
two-thirds percent greater than the federal grant. However, as pree 
viously stated, the general tenor of the many news reports on this 
matter is simply to reiterate the welcome news that the universities of 
Quebec will be better supported than they have been recently, 


TASK OF EDUCATION 


We should never allow the aims of education to be defined 
simply in terms of the economic demands of our society, We cannot deny 
the importance of these demands, and we must do our best to fill them, 
but the higher obligation of education is to see that competence also 
includes the ancient virtues of loyalty, sensitivity to beauty, humility, 
breadth of viewpoint, patience, It is here the humanistic studies, the 
ultimate of the human spirit and for eternal truths have their part to 
play. It is my firm conviction that education must be the critic as 
much as the servant of society, for values of crucial concern to humane 
kind are too often lost or obscured in a workaday world, In the end it 
is education that must save us from ourselves, 


Nathan Pusey 
President, Harvard University 


SUPERVISORY TRAINING 


BY J. G. MeCann 


Why is it important that supervisors be 
well trained? 


I believe that it is a must for the 
following reasons, 


First, we are in business to make a pro- 
fit and remain in business; to do this 
we must realize the importance of taking 
into account the time in which we live, 
a time of scientific evolution, dangling 
economy and development, The supervisor 
is a key person in the good functioning 
of a department, It is his responsibil~ 
ity to have the products of services at 
their height in quality and quantity of 
work in order to market at the best com- 
petitive level, A well-trained and cone 
scientious supervisor will develop well- 
trained personnel and obtain the maximum 
J. G. McCANN returns, Surely, this is a pre-requisite 
to good business, 


Supervisory Skills and Responsibilities 


As part of management, the Supervisor is the twoeway link 
between management and employees: he must be well informed about rules, 
regulations and agreements in order to enforce them, He must have a 
complete knowledge of his own responsibilities, 


Skill _ in Leading: 


In this he must have the skill of understanding people, the 
know-how in working through people, for he has the responsibility of 
getting the work out at the lowest cost, He must be able to develop 
team work, have a clear understanding of his employee, and recognize 
the need of treating people as individuals, He must have the right 
attitude and tact, be a good listener, and have respect for his employees’ 
feelings and their attitudes, He must make certain that the people in 
his department work with him rather than for him, People must be 
treated as individuals, 


Skill in Planning and Developing Methods: 


The supervisor must have the ability to plan the work load 
for correct distribution and to improve the present operations to gain 
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a better method of work or procedure, This will eliminate waste of time 
and energy, unnecessary motions, waste of materials and eliminate waste 
of equipment by combining and simplifying method, The punpose is not 

to make the employee work harder and faster, but to increase quality 
and quantity at lower cost, 


Skill in Instructing: 


The supervisor is responsible for the instruction of his 
employees, He may delegate a replacement but he will still be held 
responsible for the trainees" performance on the job, The supervisor, 
being responsible for quality, quantity and cost, should know how to 
instruct in a clear comprehensive manner so that the employee will be 
capable of performing in a satisfactory way, He should not assume that 
details are unimportant to the learner, but should make a logical 
breakdown of the steps and key points of every operation in a job, and 
convey the reason why the process must be performed in this particular 
way. He should also develop a training time-table to help in selecting 
and deciding who should be trained, for which job and by what date, to 
make the best use of each employee*s inner potential, 


Analyzing the Employee: 


The following is a set of questions a supervisor might use 
to analyze his employees: 


1. Is he doing a good job? 

2. Does he fail to understand instructions? 

35 Does his attention wander from the job? 

4. How does he respond to recognition? 

5. Is he interested in his job? 

6. Does he stand on his own feet? 

F Does he seem poorly adapted to the job? 

8. Does he get along well with the other people in the department? 


The above questions should help the supervisor develop the 
need for increasing (if necessary) knowledge through training, 


Some Objectives of Supervisory Training: 


1, To give the supervisor (or the potential supervisor) a more 
complete conception of his varied responsibilities through a 
keener appreciation of modern methods and techniques of 
handling people, materials and equipment, 
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2. To acquaint the supervisor with the responsibilities entrusted 
to him for the benefit of the organization and the employees 
who are cogs in the wheel of the whole set up — in other 
words, his duty toward management and his personnel, 


3. To provide him with a broader understanding of the principles 
of efficient business management and his part in this manage-= 
ment frame, 


4, To present the supervisors with sure-fire methods of effici-e 
ency in operating principles for the benefit of the training 
of his employees, 


5. To heip himself for further promotion and greater responsibi- 
lities within the organization itself, 


To Summarize 


The above is just a fraction of information about the require 
ments needed to be an “efficient Supervisor” in meeting ones daily 
responsibilities, When dealing with people, supervisors must realize 
that they are dealing with a very compiex mechanism; delicate and com= 
plex situations exist, The well-trained supervisor, who is faced with 
these different situations and is conversant with the necessary tech= 
niques of how to deal with the problems that may arise is, in my opine 
ion, a better supervisor, 


A supervisor must be broad=minded and have the will to heip 
people to do their jobs more satisfactorily for all concerned, 


"Many fires could be put out with a cup of water, if action 
were taken at the right time", 


FOREIGN STUDENTS 


Sir George Williams stands 9th in the nation in terms of the 
number of foreign students on the campus, This is a serious problem 
which will be examined by a Committee chaired by Assistant Professor S, 
Lamb, Don Ayre will act as Secretary and will attend the National 
meeting of the Friendly Relationship with Overseas Students in Toronto 
this month, Obviously, we can no longer accept the annual “pink tea™ 
as our contribution but must initiate a serious consideration of the 
many problems facing students from other lands, This, then, is the 
task of our Committee, 
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COMMITTEES RELATED TO CO-CURRICULAR PROGRAM 


Many times, during the past three years, student clubs and 
other interest groups have experienced difficulties as a result of being 
unaware concerning policies which have been implemented by the Student 
Affairs Office, The immediate assumption is, of course, that these 
policies are the result of a decision by one or two people in the 
office - and that it is not always an informed decision, Even the 
Georgian, in a recent editorial, suggested the formation of a committee 
which has been active in our University for more than three years, 


Regulations within which student activities are governed are 
only implemented after thorough discussion with the student leaders, 
The suggestion for a policy, or regulations, may come from either side, 
but it is not usually implemented by the University unless it is agree= 
able to the students, It is the firm belief of this institution that 
the control and responsibility for student program should be with the 
elected student leaders, and that the University has the responsibility 
for providing guidance and assistance to students in the development of 
their program, The students, on the other hand, must also take 
responsibility as the price of their freedom, 


You will have noticed that the term “co-curricular™ was used 
in the title for this article, This is to indicate that the University 
believes that the student program plays an integral role in the per- 
sonal growth and education of the student and that, if this is the case, 
the term “extracurricular activities" is not applicable to this instite 
ution, 


Faculty and Administrative Committee Related to Co-Curricular Program 


a) Dean's Office Committee 
(Dean Rae, Assistant Dean Peets, Assistant Dean Flynn) 


This committee is an Advisory Committee to the Dean of the College 
in the area of co-curricular activities, 


b) The Extracurricular Committee 


(Dean Rae, Assistant Dean Peets, Assistant Dean Flynn, Assoc, 
Prof, H, Potter, Mr. Boyd Sinyard, Mr. A. D. Insleay, Mr. Wm, 
Johnstone, Mr, Robert MacDormand) 


Assoc, Prof. H, Potter is serving his third year on this 
committee and Mr. B. G. Sinyard and Mr, MacDormand recently were 
appointed to replace Assoc, Prof. J. P. Zweig and Assoc. Prof, E, 
E, McCullough, The Committee operates under the authority of the 
Faculty Council, and has made a number of suggestions to the 
student government concerning co-curricular program, As a matter 
of information, some of these are listed below: 


1. A method of accountability for the $37,000.00 the college 
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collects annually for student activity fees, 
2. An academic standard which should be met by student leaders, 
3. Formation of the Athletic Council, 


4. Appointment of a Director of Physical Education, and a staff 
person, related to Evening Go-Curricular Program, 


52 The formation of a staff=student co-curricular advisory council 
(Rejected by the students) 


6. Presented a strong recommendation that the program space for 
co-curricular activities be increased, and has submitted 
suggestions to the planning committee, 


7. Assisted in the development of the Student Leaders Orientation 
Program, 


8. A policy in reference to use of the University name, 


These are only a sample of the many areas considered by this 
committee in the past. Further, the Committee considers it essential 
that student government leaders be involved in the creation of any 
policy which effects their operations, The Committee is presently 
engaged in further consideration of item seven listed above, 


The Dean's Committee 


(Dean Rae, Assistant Dean Peets, Assistant Dean Flynn, Mr, 
Peter Vita (President SUS), Mr, Tom Galley (President ESA), Mr. Ian 
Moore (Editor, the Georgian), Mr, M. Jay (Publications Commissioner), 
Mr. Sanders (Chairman, Athletic Council), and Mr, L. Walsh (President, 
Graduating Class), 


The purpose of this committee is to provide an unofficial 
meeting ground for Administration and student leaders to discuss, in 
broad terms, items which have an effect on the total life of the 
University, 


The Student Affairs Office 


Has the responsibility for interpetation and implementation 
of all policies and agreements relating to the co-curricular program, 
It provides a single point of contact for both Faculty and Students 
and seeks to assist in the development of a student program which is 
truly co-curricular in nature, 


Copies of agreements and policies related to the student 
program have been put under one cover, and are available from the 
Student Affairs Office, 
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ASSOCIATE PROF. J. P. ZWEIG 


Associate Prof. J. P, Zweig completed his 
undergraduate studies at Sir George 
Williams College then attended McGill 
University where he obtained a Master of 
Arts degree, He is presently completing 
doctoral requirements at Columbia's 
Teachers College, 


Before teaching at Sir George, Prof, 
Zweig served with various departments in 
the Federal Civil Service, He has been 
connected with the Dominion Bureau of 
Statistics, the Department of Trade and 
Commerce and the National Research 
Council, In the last position he was 
one of the early staff members of what 
is now the Chalk River project where he 
worked with the project, then regarded as 
top secret, was first established, 


ASSOCIATE PROF, J.P, ZWEIG In 1944 Prof. Zweig was invited to lec 
President S.G.W.A.U.T. ture part-time in Mathematics at Sir 
George Williams, In 1946-47 he was 
appointed as sessional lecturer in 
Mathematics at McGill University, In 
1949 he was taken on the full-time staff 
at Sir George Williams where he has since taught several math courses, 
including an elementary statistics, He was also instrumental in 
establishing and conducting the Effective Reading Course still given 
as part of our College Guidance Program, Several years ago, he took a 
leave of absence to complete the residence requirements for his 
doctorate, While at Columbia, he was awarded the Augusta Larned 
Scholarship. He returned to Sir George the following year to continue 
teaching, 


For the past three years he has been invited to give an 
annual series of lectures in statistics to graduate students in library 
science at McGill University, 


In 1959 Prof, Zweig became the president of the S.G.W.A.U.T. 
Subsequently he was elected the chairman of the Quebec Regional Council 
of C.A.U.T. He is also a member of several other organizations in- 
cluding P.A.P.Q., C.P.A. and A.P.A. Prof, Zweig is also a Faculty 
Representative on the University Athletic Council, 


ILLITERATE SENIORS 


We find it shocking that 20 per cent of Iowa State seniors 
flunk a freshman-level English composition test, The University requires 
seniors to pass such a test before they graduate, 


What we can't understand is how one-fifth of the senior class 
got to be seniors without being able to pass freshman English, 


Some members of the English faculty at Iowa State said a main 
reason the seniors are so poor in language is that they get no practice 
in writing after finishing freshman English, 


Surely this can't be literally true, Students have to write 
reports in nearly all courses, and in many of them they must write nar- 
rative or discussion=type examinations at least, 


What the English professors evidently mean is that students 
aren*t graded on English composition in any courses except freshman 
English, 


But shouldn’t they be? If a student taking biology cannot 
write a clear, grammatical exposition about his subject, shouldn't he 
be graded down for this deficiency? 


The abysmal record on English composition at Iowa State 
University probably is duplicated at most other public institutions and 
many of the private ones as well, The colleges and universities fre- 
quently complain about language deficiencies of the students they receive 
as freshmen, They blame the high schools for inadequate preparation of 
these students, No doubt these complaints are justified, 


But the colleges have to assume the blame themselves for 
their own seniors who cannot express themselves adquately in the English 
language. Des Moines Register 


New York Herald Tribune = 12 January 1960 


FROM A STUDENT 


I know you must think it is a bore 

To mark our papers by the score, 

But please spare a little thought or two 
For those who are not as good as you, 
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UNIVERS ITY CORRIDORS 


John O*Brien has been invited to attend meetings of the 
University Planning Committee as an observer for our branch of the 
A.U.T. - - = = It is now Associate Professor J. P, Zweig, and Assistant 
Professor Martin Harrow, Congratulations, 


The Gault Finleys and the Bill Johnstones have announced the 
arrival of sons, Everyone healthy and well except the proud fathers 
who have to go through the traditional period of cooking and house= 
cleaning, - - - - The Clayton Grays welcomed a new addition recently - 
their third Georgette. 


Glad to see “Wally” our checkroom attendant, back after 12 
weeks in hospital, - - = = Mrs, Laws, our switchboard operator, is 
retiring after 11 years of service to enjoy the company of her many 
grandchildren, - - - - That was a fine article about Irving Layton in 
the recent Star Weekly Magazine. 


Arthur Lermer has been appointed the National Executive of 
the Canadian Jewish Congress, = = - = The students of the University 
have had some important local and national individuals on the campus 
lately - - - = their Carnival week-end is the 12th and 13th of 
February and the Spring Prom is set for March 12th, The Athletic 
Awards evening will be held just before the Spring Prom, 


Alec Sproule is in the Montreal General Hospital where he is 
having an achilles tendon treated, He will be out of the office for at 
least two months, - = = = The Registrars’ Staff have just returned 
from London, Ontario where they attended the annual conference of 
Canadian Registrars, 


Dr. E. W. R. Steacie - writing on the existing custom of 
doing scientific research work on the basis of highly organized teams, 


"The ultimate end of the team is the computing machine, They 
are often called ‘electronic brains", but of course they aren't, They 
are merely capable of an endless and rapid repetition of simple opera- 
tions, The electronic computer is, in fact, the equivalent of a team 
of millions of docile morons, It thus has many of the qualities of a 
large committee,“ 


